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25 Jamsapy 1964

SUBJECT: Cuba - & Reappraisal of the Situativa and
of U8 Poliey

1., 7This paper is for your information and is in
respouse to your memorzadus of 14 Jasuary.

Yhere Ye Are

2. Csstro’s control of Cubz is basec upon the fasstic
loyalty and discipline of a very amall element of the poSu~
istion. His domestic pomition has eroded during the past
i yoar and he bom had t0 resort to incressingly barsh )
§ asapures of repression im order to maiantais control. (4a
E mamz of Castre‘s situntion and prospects prepared by
| , .&:g coordimated within the Agency is attached as

3. Despite his problems within Cuba, Castro's pros-
pocts appear brighter az of early 1564 thsn they did even
RS recently as 3 few monthy sgo.

4. This is largely due to several developasates abrosd
g&tgk have given his sa lmportant peychological and politics}

! 4. The iseresse in Cuban convertible currency

reserves (fros $20 millios to about $109 million
during the year) 28 n result of high sugsr prices
on the world market.

b. The Soviet-Cuban trade grotogol for 1964
::g g:gnd Boriet assursmsces of substantizl nid

¢. The Britisd bus desl and the apparent
agerndsn of Free World countries to trade with
Cuba ok generous credit terms. This repreaents
an important political and psyehological triumph
m;- m, ity ercsive effecta are already
L t,
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¢. The recent evests in Panaar which, o8
the one hend, will sdd zest and ferver to Castroite
setivity elseshere in latin America, and, on the
other, will dissipate at lesst some¢ of the malutary
effects withis the OAS whieh folluwed the discovery
ef the Venezuelan nras cache.

e. The revolt ia Zanzibayr, however large or
sasll Cagtro's sctusl role, will »dd to his stature
am & revoluticnary with an sppeal and an influence
extendisg beyend the confines of the Yestern Hosis-
phere.

¥here be Stand

5., It remains the ultimate UB objeetive to replace
the Camtre regime vith one compatible with US objectives
in Cuba and Latin fmerive. To sccomplish this, we are
attempting, by 211 means short of military force, to
create a aituation in whielh Camtro will be overthrown
from within, Bis erpabilities for subversion elsewhere
will be weakened, snd his Soviet ally will forsake him as
being too expensive and unreliable a client. In short,
our present objective precludes accommodation with Castro
and our present poiicy precludes the ume of military force
to displace him.
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CHESTRR L. COOUER

fesimtant Doputy Director (Intelligepce)
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